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Mount Forest – Woodland Pastoral Charge
Leadership Team Meeting
August 19th 2025

In attendance: Laurie Aitken, Mary Allen, George Harris, Al Leach, Lene MacLean, Rev Lori, Rick Sinnamon
VIA ZOOM – Norm Eygenraam
Guests – Neil Aitken & Dan MacArthur (Property), Janice Benson (Media), Keith Campbell (GROUNDWORKS)
Regrets – Bill Kreps, Mary Ruth Job, Bob McFarlane
Opening Prayer and Devotional Time – Rev Lori….” He shines, everything shines”
Around the Table Discussion – everyone was THANKFUL for the rain 
Adoption of the June 17th Meeting Minutes - 
MOTION:
Moved:     Lene MACLEAN  
Seconded:  Mary ALLEN
		CARRIED
Business Arising from the Minutes:
· Tech/Television UPDATE, Klaus Siebert replacement 
· ACTION:  continue to list, Rev Lori & Janice BENSON to continue to follow-up, Ministry & Personnel to draft a Job Description for this position
· CHURCH HOUSE – UPDATE – see NEW business
· Ministry & Personnel Committee is proposing to move the Church Secretary to a location within the Church agreeable to the Secretary.  Renovation of the agreed upon space to be completed.  Rev Lori is moving to the Minister’s office on the 2nd floor of the Sunday School building.  Renovations to be completed.  Raw Carrot will move to the gym stage in the Church on an interim basis.    
· ACTION:  The Leadership Team will continue to work with our employees to find and appropriately renovate space within the Church building to house our employees.  
· CHURCH HOUSE CLEAN-UP
· [bookmark: _Hlk206748834]Completed
· LAW Van and HEALTH Van
· Referred to Mission & Service Committee to follow 
· CHURCH SECURITY UPDATE
· [bookmark: _Hlk201230879]As the issue is ongoing, User Groups are reminded to LOCK all Church doors to ensure the safety and security of all persons.  There is a key to the Church located in a lock box at the rear parking lot door.
· ACTION:  meeting to be organized between the individual, Church personnel, County of Wellington Social Services and the OPP to arrive at mutually beneficial boundaries and solutions
· ACTION:  Property Committee is to have the deck removed at the rear of the Church House
 REPORTS FROM COMMITTEES - 
Minister Report
· Rev Lori and the Worship Committee is meeting to identify Summer worship options for the future
Financial 
Financial Report to Leadership Team Meeting- August 19, 2025 
YTD = year to date projection 
% spent = % of total annual budget 
➢ Draft financial statements for July have been received. 
• General Operating Fund balance to end of July is approx. $46,000 
• Operating income (receiptable and non-receiptable) is ahead of the YTP by approx. $10,000 but 
includes a line item for Trustee interest received of $4,400 in support of M&P coss 
• Total Operating Expenses are below the YTD by approx. $2,900 
• Excess Expenses/Income is at approx. ($34,850) vs YTD projection of ($54,350) or approx. 
$20,500 less than YTD.  
➢ COMMITTEE EXPENDITURE PICTURE at end of July: or as of 58% of the year or 7/12th of year. 
• M&P is approx. $13k below YTD projection (52% of spent) 
• Worship Service- minimal expenditure to date (28% spent) 
• Choral – minimal expenditure to date (20% spent) 
• Pastoral Care –no expenditures to date (7.5% spent) 
• CE – minimal expenditure to date (17.5% spent) 
• M&S – minimal expenditure to date (11% spent) 
• Benevolent- no expenditures to date 
• M&F-   slightly below target (48.5% spent) 
• Media – slightly ahead of YTP (77% spent) 
• Church Property – expenditure is approx. $7,000 ahead of YTD (80% spent). The dishwasher 
has been reimbursed by UCW and shows under UCW Contributions in non-receiptable 
operating revenue. 
• Church House- (100% spent to date due mainly to heating & hydro costs and repairs) 
• Grounds –expenditures approx. $1,200 ahead of YTD target (67% spent) mainly due snow 
removal expense 
• Admin – slightly ahead of YTD by $800 (69% spent) 
• WOW –exceeds YTD target by approx. $2,700 (79% spent). includes WOW conference expense 
• Fundraising – no expenditures shown to date 
➢ The Annual Budget projects at an excess of expenses over income of $90,235.  Currently excess 
expenses sit at approx. $34, 850 or 64% of YTD projection and 38% of annual projected budget. The 
General Fund balance sits at $46, 045 and in addition, there is a $25,000 GIC registered with BMO, 
which matures in January 2026 which can help offset any shortfall.
Respectfully submitted: Al Leach, Finance & Stewardship Committee Chair
Mission and Outreach

Worship

W.O.W.
The following are some of the points gleaned from Broadview’s daily reports on General Council 45
Rev. Kimberley Heath will be the next moderator. She was one of 5 nominees. She has been serving in the Brockville area for the past 18 years. Among other things, in her submission, she stated that her call would be as a church leader to help members, communities of faith, and people beyond our walls to experience the hope that can come from a transforming relationship with Jesus.”
A highlight from Day 1 was a historic apology … the United Church apologized for many decades of harm toward 2SLGBTQ+ people. Part of the apology stated that the church should be a sanctuary for ALL people. The authors of the apology felt that it was not enough, but that it was important to start.
The next day, another significant apology was given to the Youth forum participants who felt silenced and talked over. This apology included the phrase “This is not how we want our church to be”. More than a dozen youth members made impassioned presentations calling out tokenism, lack of funding, and imploring the commissioner to take their participation more seriously.
Rather than acting defensively out of fear, it was suggested that we not leave the youth behind, as they are the future. Many youth expressed that they felt listened to but still never really heard. Their burning question was, “Are you willing to fight for us?” The commissioners responded with a standing ovation, extra prayers, and words of encouragement
The commissioners heard some bleak projections about the future of the United Church. These included 65% decline in membership and 93% decline in Sunday worship attendance. Many church officials spoke to offer encouraging examples of paths going forward. There is widespread belief that God has called us to be repairers, to be the face of a loving God in a hurting world. 
Commissioners voted to receive a report from a task force on ministry personnel compensation review, especially around minimum salaries.
There were a number of items on the agenda which were not addressed due the amount of time needed for proposals and discussion by the indigenous church. The indigenous commissioners aired some significant grievances where they felt significant disrespect toward the spirit of truth and reconciliation. Questions were raised about the unannounced dissolution of the National Indigenous Council and the All Native Circle Conference. The larger church needs to stop acting in authoritarian ways towards its Indigenous brothers and sisters
Commissioners will have an online meeting in September to deal with some of the unfinished business
Submitted by Norm Eygenraam
Trustees

Membership & Fellowship
Seeking more volunteers for Fellowship following the Worship Service
Property
Use of Building
Lene is considering a new up [coming GROUP event. 

Ministry and Personnel

UCW

Pastoral Care
The following letter has been sent to a former member of the congregation on behalf of the Leadership Team – “Without a doubt these last few months have been fraught with many emotions.  We are saddened that you and your husband submitted your withdrawal from our congregation, but we understand that you did what you felt was best.  The members of the Leadership Team want you to know that we do appreciate your many years of service and pastoral care both to our Church family and to the greater community.  We wish nothing but the best to you and your husband for the future.  May God bless and keep you both.”

Woodland
Anniversary Sunday is upcoming on August 24th, with Donna Clark as the speaker, and Laurie & Neil Aitken providing special music.  
Christian Ed
CE Report  August 10, 2025

We had a very successful Vacation Bible Camp from August 5 - 8, 2025.  Some children attended every day and some attended 3 days but on Friday August 8th we had 21 children present.  The theme was “Move Together with the Spirit”.  The bible lessons they put in their journals reflected the theme as well as the flags they made (hanging from a rope in the garden outside the side entrance). Their other craft, an aerial silk, was a tie-dye project.  James Croker attended and led the group in a series of movements, some to music.  They thoroughly enjoyed themselves and it was amazing to see how much James was able to teach them in a short time.
On Friday the parents/grandparents/caretakers came early to pick up the children and the children performed their “moves” ! They had fun incorporating their silks.
First day of Sunday School will resume on September 14.  Sharon is compiling a schedule for September - December and we will meet probably the first week in September.

Submitted by Mary Allen
Media

MOTION: to receive the reports presented
Moved:  Al LEACH		
Seconded:   Mary ALLEN		CARRIED
NEW BUSINESS 
· [bookmark: _Hlk206749270]PROBLEMS ENCOUNTERED WITH GROUP HOME INDIVDUAL
· ACTION – following a number of issues related to this individual’s personal hygiene and Group Home assistance, the individual can only return to Church when accompanied by a support person from the Group Home
· PRESENTATION FROM GROUNDWORKS – CHURCH HOUSE
· Keith CAMPBELL, representing GROUNDWORKS, made a presentation regarding basement water leak issues.  He advises that the water issues should be addressed soon as opposed to later.  Presently this issue has a “high bracket of distress”.  After a number of price discounts, etc., the price could be lowered from approx. $56,000 to approx. $48,000
· ACTION – The Leadership Team will not proceed with the GROUNDWORKS Proposal at this time.  MOVED – Rick SINNAMON, SECONDED – Lene MACLEAN   CARRIED 
· ACTION – Dan MACARTHUR to advise GROUNDWORKS of the decision.
· ACTION – The Leadership Team will host a Congregational Meeting to consider the future of the Church House on Sunday September 28th 2025.  MOVED – Laurie AITKEN, SECONDED – Mary ALLEN   CARRIED
Next Meeting – Tuesday September 16th 2025 at 7:00pm in Fellowship Hall, or at the “call of the Chair” 
Closing Prayer:  Rev Lori
[bookmark: _GoBack]Motion to Adjourn:  Laurie AITKEN at 9:30pm
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